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Introduction 
This week, we continue our series, “More Than a Story.” Some of the most familiar stories in the 
Bible are also the most misunderstood. David and Goliath. Daniel in the lions’ den. Jonah and the 
fish. Esther and her courage. These aren’t just stories about bravery, obedience, or faith, they’re 
windows into the character of God and the kind of life He’s calling us to live. In More Than a Story, 
we’re going beyond the surface to uncover the deeper truth in each moment. Because these aren’t 
just stories you’ve heard… they’re truths you’re meant to live.​
​
Main Idea: God is faithfully at work in our lives—even in the ordinary moments, even when we can't 
see Him, even when fear tempts us to shrink back. We don't need to have all the answers or feel 
brave; we simply need to take the next faithful step, trusting that God is already working upstream. 
Key Scriptures: Esther 2:21-23; 4:10-11, 13-16; 6:1-3 

DISCUSSION 
What's one moment in your life that didn't make sense at the time, but looking back, you can now 
see God's hand in it? 

God Works Where We Can't See 
Read Esther 2:21-23 

●​ Mordecai did the right thing, but nothing happened—no reward, no recognition. Have you 
ever done the right thing and felt like it didn't matter or wasn't noticed? How did that feel? 

●​ The sermon mentioned that "sometimes faithfulness feels really ordinary." What's one area 
of your life right now where you're being faithful, but it feels pretty unremarkable? 

​
Read Galatians 6:9 – "Let us not become weary in doing good, for at the proper time we will reap 
a harvest if we do not give up." 

●​ How does knowing that God sees and records our faithful moments (even when no one 
else does) change how we approach everyday obedience? 

When Fear Makes Our Decisions 

Read Esther 4:10-11 
●​ Esther was genuinely afraid—and for good reason. What's the difference between healthy 

caution and letting fear make our decisions? 
●​ The pastor asked, "Where has fear been making my decisions?" Take a moment and think 

personally: Is there a conversation, relationship, or step of obedience where fear has been 
calling the shots? Give people space to answer honestly—this may be more reflection than 
sharing aloud, depending on group comfort. 

 



Read 2 Timothy 1:7 – "For the Spirit God gave us does not make us timid, but gives us power, 
love and self-discipline." 

●​ Mordecai didn't remove Esther's fear—he expanded her perspective. Who in your life helps 
you see beyond your fear? And who might need you to be that person for them right now? 

Courage Is a Choice, Not a Feeling 

Read Esther 4:15-16 
●​ Esther didn't suddenly become fearless—but fear stopped making her decisions. What 

does courage look like in your everyday life (work, home, relationships)? 
●​ The sermon said, "Faith often looks like taking the next step before you can see the entire 

staircase." What's one next step God might be calling you to take, even if you can't see the 
whole path? 

​
Read Joshua 1:9 – "Have I not commanded you? Be strong and courageous. Do not be afraid; do 
not be discouraged, for the LORD your God will be with you wherever you go." 

Wrap Up 
Esther walked into the presence of a king on behalf of her people, knowing it could cost her 
everything. But centuries later, Jesus stepped forward on our behalf—and He didn't just risk His 
life, He gave it. Esther said, 'If I perish, I perish.' Jesus knew He would perish, and He went 
anyway. The cross has settled forever that God is for us. 

●​ How does knowing that Jesus has already stepped forward for you change the way you 
approach the fears or challenges you're facing this week? 

PRAYER 
Suggested Prayer Focus: 

●​ Thank God for the ways He's been working upstream in our lives—even when we couldn't 
see it 

●​ Ask for courage to take the next faithful step, even when we're afraid 
●​ Pray for one another to have a "Mordecai"—someone who helps expand perspective when 

fear shrinks our world 
Close in prayer as a group, or invite one person to pray. 

TAKE-HOME CHALLENGE 
This week, ask yourself: "Where has fear been making my decisions?" 
Name it. Be honest about it. Then share it with one trusted friend—someone who can help you lift 
your eyes and take the next faithful step. 
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